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A key influence this last year was the change in government bringing in new policies affecting the Adult and Community Education Sector where the funding for evening classes was markedly reduced and the focus for adult learning provision had to be in  literacy and numeracy. The national executive was kept busy following up on these new policies keeping the network of REAPs well informed about the impact such changes would have in the regions where REAPs operate. These changes have led REAPs to look closely at what and how their offerings are being delivered and how they engage with the more difficult to reach learners who may benefit from the focus on literacy and numeracy.

The Committee put much effort during 2009 in to networking with both TEC and Moe and with building the relationship with the new Minister of Education the Hon. Anne Tolley. These efforts culminated in the Minister attending the REAPANZ committee meeting in November where we had a chance to raise issues of interest. This meeting went well and we were encouraged by the positive view the Minister has of the work of REAPs and of the potential she sees for us to contribute across education in our regional communities. Since February 2010 we have also a new Minister for Tertiary Education the Hon Stephen Joyce and we intend to start building up the relationship with him.

The key work of the group this past year has been undertaken by the working group set up to look at “ The Way Forward “ for REAPs. This stemmed from a remit at the 2009 AGM which gave REAPANZ the task of “ investigating possible models for a more cohesive REAP National structure”. The findings from this group were presented and accepted by the larger REAP meeting in November attended by managers and governance members with the request to bring back to the AGM more detail of how it will work in practice. This will be presented at the meeting today. Thanks and appreciation are due to the Chair of the Working Group Jim Rutherford of Central Otago REAP and to the other group members and the Executive Officer who have given their time willingly to work on proposal to meet the times we live in where the clear indications from central government are to negotiate with a single umbrella organization.

Professional development has also been a feature of the year and with external funding we have been able to offer all REAPs the opportunity to participate in governance skills building and also to be exposed to the approach of evaluating outcomes through the “ Results Based Accountability” workshops. While the latter approach is challenging it is seen as a step forward to enable REAPs to demonstrate, in an evidence based approach, the difference that is being made by REAPs across rural New Zealand. An integral part of this approach is the move now taking place to consolidate Self Review frameworks across our organizations and to that end the managers are to be commended for the work they have put in to this development.

This year saw the organization take a new approach to the managing of the contract. roll out of the national SKIP Contract. This was done by contracting the managing of the contract to an individual REAP thus allowing the role of Executive Officer to be able to focus time on policy development and review. This approach has been undertaken as a pilot and if seen as successful will become regular practice for  contracts similar to SKIP. In future this process will be open for expressions of interest from any  REAP wishing to contract for the role. This is seen as a consolidation of a conscious approach to develop and hone skills within individual REAPs. 

Thanks are due to Alan Saddler, Wairarapa REAP for continuing to conduct our annual financial review and to give willingly of his advice on matters financial during the year. Likewise we are indebted to Corrina Gestro - Best who has undertaken the role of Treasurer over the past few years and who is stepping down from this role this year. Farewells have been made to executive committee member Robin Wray of Eastbay REAP who has now stepped down from the Executive. Robin served for twenty years on the Board of East Bay REAP. Thanks and appreciation go to Hine Flood who has represented Hauhake on the executive for some years and has undertaken the role of secretary to the executive this year. Hine will be replaced as the Hauhake representative by Jo Mane of Northland. We also have to acknowledge the regular work of our Executive Officer, Judi Rendall who was reappointed to this position in June 2009 and also the great contribution made by  Peter McNeur of Wairarapa to the Executive Committee and the REAP network over the years and who during the last year has acted in the role of Executive Committee resource person to assist with continuity. On behalf of the organization I would like to record our gratitude for the time and work all of the above have put into REAPANZ in recent years.    

