REAPANZ Executive Update from the Chair 30/11/2010

Representatives from all Reaps travelled to Wellington on 24, 25 and 26 of November to attend meetings – the Managers met on 24 November, Chairs and other governance members and managers met on 25 November and the National Executive Committee met on 26 November. These meetings were held against the backdrop of the Westcoast Mining tragedy and National Executive has sent condolences to the Mayor of the Grey District along with a donation for the fund to support the families affected by this disaster. Westreap personnel have been involved in supporting their community at this difficult time.

There was a full agenda on all days and some of the key areas to report back are outlined below.

National Executive Committee vacancy

This vacancy has occurred as Ngahuia Ngata from Tairawhiti has stepped down as she has recently had the opportunity to become involved in a couple of key projects in her region and will not now have time to serve on her REAP Board and the Executive. While Ngahuia served only since conference this year  we are really appreciative of the time she was able to give us. Now we are seeking to fill this governance position  and  John Chemis Manager of Eastbay REAP and a National Executive member has circulated a notice to REAPs with a list of skills and attributes for this role.We hope that  someone from one of the REAP Boards will put their name forward before Christmas as we want to start the new year with a full committee.

The Way Forward – Implementation

TEC Contract

I am now able to report that TEC has received and endorsed our proposal and combined investment plan to start beginning of 2011. There has been a huge amount of work done in a relatively short space of time to meet the deadlines for this to be able to start from January 1st 2011 and the Implementation Team( constituted out of the Way Forward Working Group and National Exec Managers) working with the executive officer Judi Rendall have to be congratulated for the work that went into collating the 13 Investment plans into one proposal for TEC. The next task for the Implementation Group will be the proposal and plan for the  MOE contract for a 2012 start.
MOE Proposal Timeline:

Agreement with MOE reached by May 2011

Review and development of all necessary policy and procedures completed by May 2011

Plans collated and negotiated with National Executive through EO by September 2011

All remaining items completed by October 2011

MOE Contracts ready to roll from 1st January 2012
Secretariat 

We are now ready for final sign off of the contract with Far North REAP who will be taking on the responsibility of providing a secretariat service for administration and treasury for REAPANZ. Handover sessions are in the process of being completed and Ryan Morrison will be the Far North REAP staff member who will be the liaison person for all REAPANZ administration items from1st January 2011. Thanks and appreciation are due to Peter McNeur of Wairarapa REAP who has acted in the capacity of interim secretary in the interim since the May conference and also to Corrina Gestro-Best of West REAP who has continued to carry the Treasurer’s role in the interim period.

Early Childhood Education

As a follow up from the meeting we had with the Minister of Education late last year Corrina of West Reap met with Anne Tolley on 24 November. She was able to raise issues of rural education with the Minister and the current Review of Early Childhood education that is taking place. The Minister has asked Corrina to be in contact with the review group and to submit issues and items of interest from the REAPs. It is intended that we should make our submissions in a co-ordinated approach.

Visit to the meeting of James Turner from TEC

James brought the meeting up to date with latest items from TEC. The organization is currently being reviewed and the purpose of the review is to see if the present structure is suitable for the work in hand.TEC has the role of funding all Tertiary Education Organisations delivering education and is closely involved in approving investment plans for REAPs. He made the point that we have made things simpler for TEC by moving to one contract and one point of contact. He reported that the new Minister of Tertiary Education Stephen Joyce seems pleased with the value that REAPs bring and has been building up his knowledge of the Adult and Community Education Sector. The meeting raised with James the need for REAPANZ to draw up formal protocols for how we will interact with TEC into the future now that we are moving to one contract approach. Protocols have not been in place in the past and interactions re contracts have happened within different timelines with TEC depending on who the personnel have been. REAPANZ is keen to future proof negotiation timelines with a formal agreement which will stand no matter which TEC personnel come and go.Because of the various changing policies in Tertiary education and Adult and community Education over the past two years James has asked that REAPs keep him informed about impacts out in the rural areas. REAPs who are aware of issues beginning to develop eg lack of tertiary places or lack of opportunities for rural people to upskill in order to move on to gaining jobs or qualifications should pass their information to Judi Rendall who will collate the information to send on to TEC.

Changes to the Constitution 

Changes have come about because of our financial year moving to run now from 1st Jan. – 31 Dec. and part of the business of the large REAP meeting was to move into the mode of a special general meeting to move the changes to the constitution. Changes are para 9.1 – date when AGM must be held (now June) Para 9.7 New Financial year dates Para 11.1 – Treasurer changes to secretariat.

REAPANZ Strategic Plan 

The large meeting of REAPs had the opportunity to discuss this in small groups and address the questions of What is a Strategic plan and why do we have one and how do we use strategic plans in our individual REAPs. This was a worthwhile session as it gave everyone an opportunity to consolidate the work done last year with Lesley Moffat on the importance of establishing direction and then revisiting the goals and actions during the year.
SKIP Contract 

This contract is on task and as the contract goes through till July2011 many of the REAPs will focus on completing their activities in the first half of 2011. The Ministry of Social Development collect the numbers involved in the programmes but would also like to hear some of the stories from the parents and tutors which demonstrate how helpful SKIP is. REAPs are reminded to complete any claims they may have for this year before the end of the year . Eastbay REAP who currently manage the contract will be contacting MSD before year end re future contracts.

Professional Development

The funding gained for this has been well used this year with three national sessions run on Self Evaluation and Review; Embedding Literacy into REAP programmes and How to interact with difficult to reach groups. Apart from the content the value of bringing REAP staff together more regularly has been of immense benefit. A manager’s sub group will shortly be looking at what to offer next year and at this stage suggestions are to consolidate  some of this year’s work especially around review . Other suggestions for PD raised are in the area of building Maori staff capacity and cultural proficiency.
Hauhake 
The meetings received reports from the Hui a Tau and heard of the challenges Hauhake currently are grappling with to develop Hauhake and its relevance for the REAPs and their staff’s needs in relation to supporting the learning of local Maori learners. Current work will go on with their steering group to look at a Terms of Reference and to set goals for the next year.

Peer Review
\It is hoped to involve four REAPs in taking the first steps to carrying out Peer Review as a preliminary run and this is hoped to happen by May. Managers are working on this and one of the first steps is to decide on the Key Evaluation Questions and draw together the consistent documentation to carry out the first exercise in the REAP Peer Review Framework.

Policy Review 

The format for the REAPANZ Policy Framework was agreed at the Exec Meeting and the next steps are for the EO to work with members of the executive committee on developing procedures to sit under the main policy headings. It is intended to have this completed for the May Conference.

Summing Up

This has been a year of change as we move forward on our goal of operating with more cohesion and under single contracts with TEC and MOE. A great deal of work has been done by the various working groups of the National Executive Committee and the progress achieved to date is entirely due to everyone’s contributions much of it volunteer time. 2011 will still require concentrated work to bring the MOE single contract to fruition and to introduce and bed in our new Secretariat approach. Everyone should be pleased at this point with the progress made to date.

Best Wishes for the Festive Season,

JeanMcCombie Chair Nat.exec.2010

